
POKA-YOKE 
Shutdown

Prevent
error control

detect 
error Alarm

POKA YOKE SHEET                                     NTTF Industries Ltd.
PROBLEM:        MIXUP OF BOTH MODELS BODY 

INDICATE *

SOLUTION: DATE STAMPING FIXTURE MODIFIED 

KEY IMPROVEMENT:

BEFORE AFTER

screw boss 
removed 

support 
block width 
increased 


