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Kaizen Theme: 
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Target date:- 
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Problem 
 

 

 

Analysis: 
 

 

Root Cause: 
 

 

Idea: 
 

 

Counter Measure:

 

Before Counter Measure: 
 

 

 

Benefits/ Results after Implementation: 
 

 

After counter measure: 
 

 

 

Scope and Plan for horizontal deployment: 
 

 

Result area
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Implemented by: Kaizen no. :To be allotted by CII
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